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Honorable Mayor and City Commissioners
City of Shawnee
Shawnee, Oklahoma

Ladies and Gentlemen:

Commissioners
ToM CLAYBROOK
ToM SCHRZAN
MARvVA O°NEAL
DRr. WES BECK
LINDA PETERSON

Transmitted herewith is the 2006-2007 budget for the City of Shawnee. The Shawnee Municipal
Authority and the Shawnee Airport Authority budgets are included as part of the City budget.

The following schedule provides a summary of the 2006-2007 budget as compared to the 2005-2006

budget (as amended):
2006-2007 2005-2006 Increase

Budget Budget (Decrease)
General Fund $14,931,548 $14,575,586 $355,962
Shawnee Municipal Authority 9,037,686 8,518,370 519,316
Shawnee Airport Authority 424 315 555,432 (131,117)
Shawnee Civic & Cultural Dev. Authority 500,000 550,000 (50,000)
Capital Improvement Fund 3,409,141 3,841,770 (432,629)
Street Improvement Fund 3,853,189 3,638,933 214,256
All other Funds 1,854,356 1,553,398 300,958

$34.010,235 $33.233.489 $776,746

As shown above, the overall 2006-2007 budget has increased over the 2005-2006 budget (as amended)
by $776,746. The difference between the two budgets relates primarily to an increase in sales taxes

and an anticipated increase in water projects in the SMA.

The submitted 2006-2007 General Fund budget has a projected ending fund balance of $64,882, which
is net of a Fund Balance Reserve of Accrued Compensated Absences totaling $1,181,808. The

projected increase in sales tax revenues of 5% in 2006-2007 over the amended budgeted amount for
2005-2006 accounts for most of the general fund budget increases. The budget reflects a cost of living

increase for employees.

The capital outlay part of the budget is the area over which we have the most discretion. The best way
to review this section is by looking at the “Summary of Capital Qutlay Requests™ at the back of the



budget. The left side of the schedule provides the description of the project with the amount and fund
for each capital outlay request showing on the right side of the sheet.

This budget reflects continued progress toward improving our infrastructure through the street program
and mmprovements to our water treatment process. It provides an additional $1,000,000 for the
Kickapoo Street project, bringing the total budgeted funds to $2,000,000. It also includes funding for
aregional park and a skate park. The city will continue to monitor the drought predictions, their
possible effects on the Municipal Authority and evaluate the city’s response to those conditions.

We are cautiously optimistic about the predicted sales tax levels over the next few years and expecting
to see increases due to additional new retail establishments. While we expect an increase in revenues,
we will continue to practice conservative spending habits to increase the funds for emergency
measures.

ResI}ectfully submitted,

/James C. Collar
City Manager

Rebecca S. Cragin
Finance Director/City Treasurer







































































































































































































