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DAVID DAUGHERTY

June 4, 2007

Honorable Mayor and City Commissioners
City of Shawnee
Shawnee, Oklahoma

Ladies and Gentlemen:

Transmitted herewith is the 2007-2008 budget for the City of Shawnee. The Shawnee Municipal
Authority and the Shawnee Airport Authority budgets are included as part of the City budget.

The following schedule provides a summary of the 2007-2008 budget as compared to the 2006-2007

budget (as amended):
2007-2008  2006-2007  Increase

Budget Budget (Decrease)
General Fund ' 15,913,939 15,026,966 886,973
Shawnee Municipal Authority 11,389,579 8,914,986 2,474,593
Shawnee Airport Authority 415,565 424,315 (8,750)
Capital Improvement Fund 3,823,500 3,409,141 414,359
Street Improvements Fund 5,451,457 4,045,064 1,406,393
All other Funds 2,516,466 2,590,981 (74,515)

39,510,506 34,411,453 5,099,053

As shown above, the overall 2007-2008 budget has increased over the 2006-2007 budget (as amended)
by $5,074,053. The difference between the two budgets relates primarily to an increase in expenses as
related to the utilization of the Atoka Water Line as well as maintaining the existing $2,000,000
Kickapoo Street allocation and allocating new revenues in the Street Improvement Fund.

The submitted 2007-2008 General Fund budget has a projected ending fund balance of $110,461,
which is net of a Fund Balance Reserve of Accrued Compensated Absences totaling $1,252,484. The
projected increase in sales tax revenues of 5% in 2007-2008 over the amended budgeted amount for
2006-2007 accounts for most of the general fund budget increases. The budget reflects a cost of living

increase for employees.

The capital outlay part of the budget is the area over which we have the most discretion. The best way
to review this section is by looking at the “Summary of Capital Outlay Requests™ at the back of the
budget. The left side of the schedule provides the description of the project with the amount and fund
for each capital outlay request showing on the right side of the sheet.




This budget reflects continued progress toward improving our infrastructure through the street program
and improvements to our water treatment process. It provides maintaining the $2,000,000 allotment
for the Kickapoo Street project. It also includes funding for a regional park, fire protection upgrades
for the Municipal Auditorium and a proposed spray park for the Woodland park area.

We are cautiously optimistic about the predicted sales tax levels over the next few years and expecting
to see increases due to additional new retail establishments. While we expect an increase in revenues,
we will continue to practice conservative spending habits to increase the funds for emergency

measurcs.

Respectfully submitted,

Stephen W Nolen
Interim Finance Director
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City of Shawnee
Budget Summary
Fiscal Year 2007-2008

2005-2006 2006-2007 2006-2007 2007-2008
Actual Budget Estimated Budget

General Fund
Beginning Fund Balance 1,214,697 1,367,217 1,551,524 1,778,465
Total Revenues 14,569,388 14,871,021 14,908,018 15,498,419
Total Expenditures 14,308,937 15,026,966 14,681,677 15,913,939

Reserve on Fund Balance - Accrued Compensated Absences - 1,252,484

Audit Adjustments 76,376
Ending Fund Balance 1,551,524 1,211,272 1,778,465 110,461
Street & Alley Fund
Beginning Fund Balance 106,071 135,971 108,892 114,726
Total Revenues 269,108 264,900 264,518 266,100
Total Expenditures 260,667 260,000 258,684 260,000
Expenditures from Prior Year Budget - - - -

Audit Adjustments (5,620)
Ending Fund Balance 108,892 140,871 114,726 120,826
E-911 Fund .
Beginning Fund Balance 53,718 57,018 138,178 203,876
Total Revenues 116,301 115,800 113,963 116,000
Total Expenditures 32,299 112,500 48,265 100,500
Expenditures from Prior Year Budget - - - -

Audit Adjustments 458
Ending Fund Balance 138,178 60,318 203,876 219,376
Revolving Oil & Gas Fund
Beginning Fund Balance 121,339 131,549 135,993 150,622
Total Revenues 14,654 7,000 16,629 7,500
Total Expenditures - 2,000 2,000 2,000
Expenditures from Prior Year Budget - - - -

Audit Adjustments -

Ending Fund Balance 135,993 136,549 150,622 156,122
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City of Shawnee
Budget Summary

Fiscal Year 2007-2008

Economic Development Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

Spay/Neuter Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

Hotel/Motel Surcharge Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

Police Sales Tax Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

2005-2006 2006-2007 2006-2007 2007-2008
Actual Budget Estimated Budget
134,255 135,555 137,524 112,371
235,138 238,800 248,847 257,000
234,163 302,000 274,000 262,000
2,294
137,524 72,355 112,371 107,371
17,354 17,354 17,317 29,236
5,784 5,200 16,972 5,550
5,820 5,200 5,053 5,200
M)
17,317 17,354 29,236 29,586
33,549 38,949 44,051 48,412
239,124 275,000 349,361 350,000
214,004 268,810 345,000 394,500
(14,618)
44,051 45,139 48,412 3,912
17,071 17,071 20,483 25,658
290,426 302,083 307,258 318,208
289,884 302,083 302,083 317,708
2,870
20,483 17,071 25,658 26,158
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City of Shawnee
Budget Summary

Fiscal Year 2007-2008

Fire Sales Tax Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

Tax Increment Finance Fun

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

Drug Forfeiture Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

Debt Service Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

2005-2006 2006-2007 2006-2007 2007-2008
Actual Budget Estimated Budget

17,071 17,071 20,483 25,658

290,426 302,083 307,258 318,208

289,884 302,083 302,083 317,708
2,870

20,483 17,071 25,658 26,158

- 906 906 12,145

906 - 11,425 10,000

- - 186 500

906 906 12,145 21,645

- - - 4,447

- - 4,447 5,000

- - - 5,000

- - 4,447 4,447

126,924 130,324 132,195 132,667

125,626 118,500 129,226 120,000

120,586 120,000 128,754 120,000
231

132,195 128,824 132,667 132,667



City of Shawnee
Budget Summary
Fiscal Year 2007-2008

2005-2006 2006-2007 2006-2007 2007-2008

Actual Budget Estimated Budget

301 Capital Improvement Fund

Beginning Fund Balance 2,646,865 2,759.610 2,584,540 2,835,151

Total Revenues 2,093,783 1,898,267 2,170,453 2,092,792

Total Expenditures 2,251,913 3,409,141 1,919,842 3,823,500

Expenditures from Prior Year Budget - - - -

Audit Adjustments 95,805

Ending Fund Balance 2,584,540 1,248,736 2,835,151 1,104,443
302 Street Improvement Fund

Beginning Fund Balance 2,878,287 2,043,531 3,088,129 4,494,060

Total Revenues 2,437,949 2,152,083 2,266,481 2,352,758

Total Expenditures 1,096,222 4,045,064 860,550 5,451,457

Expenditures from Prior Year Budget - - - -

Audit Adjustment (1,131,885)

Ending Fund Balance 3,088,129 150,550 4,494,060 1,395,361
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City of Shawnee
Budget Summary
Fiscal Year 2007-2008

2005-2006 2006-2007 2006-2007 2007-2008
Actual Budget Estimated Bu_dget

Shawnee Municipal Authority
Beginning Fund Balance 998,692 2,784,487 1,807,470 1,778,003
Total Revenues 8,595,792 8,043,370 8,659,221 10,776,586
Total Expenditures 7,787,014 8,914,986 8,688,688 11,389,579

Reserve on Fund Balance - Acerued Compensated Absences 233,291
Audit Adjustment -
Ending Fund Balance 1,807,470 1,912,871 1,778,003 931,719
Shawnee Airport Authority
Beginning Fund Balance (55,573) 681,084 (89,519) 435
Total Revenues 428,556 598,894 624,864 449,770
Total Expenditures 462,502 634,440 534,910 415,565
Expenditures from Prior Year Budget - - - -
Audit Adjustment -
Ending Fund Balance (89,519) 645,538 435 34,640
Workers Comp Self-Insurance Fund
Beginning Fund Balance 28,251 38,579 180,128 248,052
Total Revenues 996,330 560,800 577,178 561,000
Total Expenditures 844,453 508,500 509,254 556,000
Expenditures from Prior Year Budget - - - -
Audit Adjustment -
Ending Fund Balance 180,128 90,879 248,052 253,052
Library Fund
Beginning Fund Balance 25,272 29,132 28,210 12,653
Total Revenues 49,787 49,000 49,400 49,500
Total Expenditures 46,856 45,330 64,957 44,500
Expenditures from Prior Year Budget - - - -
Audit Adjustment 7
Ending Fund Balance 28,210 32,802 12,653 17,653
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City of Shawnee
Budget Summary
Fiscal Year 2007-2008

Cemetery Perpetual Care Fund
Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustment

Ending Fund Balance

Senior Citizens Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustment

Ending Fund Balance

Gifts & Contributions Fund
Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustment

Ending Fund Balance

Sister Cities Fund

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustment

Ending Fund Balance

2005-2006 2006-2007 2006-2007 2007-2008
Actual Budget Estimated Budget
143,118 148,518 151,776 159,413
9,650 6,400 8,637 6,400
990 81,000 1,000 99,500
@
151,776 73,918 159,413 66,313
26,916 27,141 20,720 21,305
745 250 585 250
6,941 - - -
20,720 27,391 21,305 21,555
100,663 27,141 96,004 116,106
42,971 17,500 26,414 3,000
47,631 40,000 6,312 -
1
96,004 4,641 116,106 119,106
36,274 32,424 9,254 6,102
38,241 39,700 29,991 31,600
65,264 31,350 33,143 31,350
3
9,254 40,774 6,102 6,352




City of Shawnee
Budget Summary
Fiscal Year 2007-2008

All Funds

Beginning Fund Balance

Total Revenues

Total Expenditures

Expenditures from Prior Year Budget
Audit Adjustments

Ending Fund Balance

2005-2006 2006-2007 2006-2007 2007-2008

Actual Budget Estimated Budget
8,670,814 10,620,632 10,184,258 12,309,563
30,850,685 29,866,651 31,091,746 33,595,641
28,366,030 34,411,453 28,966,441 39,510,506
- - - 1,485,775
(971,211) - - -
10,184,258 6,075,830 12,309,563 4,908,923
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City of Shawnee
001 GENERAL FUND

2007 - 2008 Budget Revenues

2005-2006 2006-2007 2006-2007 2007-2008
Budget Estimat Budget

Ty

Account Description

TAXES

001-4001 SALES TAX 9,280,230 9,666,667 9,717,587 10,166,667
001-4002 USE TAX 591,936 625,000 596,888 530,000
001-4003 ALCOHOLIC BEVERAGE TAX 83,045 84,000 95,247 100,000
001-4006 CIGARETTE TAX 205,344 210,000 217,039 220,000
001-4013 ONG FRANCHISE TAX 292,107 300,000 250,000 275,000
001-4014 OG&E FRANCHISE TAX 1,079,576 1,100,000 1,155,433 1,250,000
001-4015 SOUTHWESTERN BELL FRANCH. 97,901 100,000 97,901 100,000
001-4016 CHARTER CABLE FRANCHISE 108,298 100,000 107,303 100,000
001-4017 OCCUPATIONAL TAX 11,950 9,000 9,701 10,000
001-4018 CVEC FRANCHISE 11,039 30,000 33,610 32,000
001-4049 OTHER TAXES 16,083 21,000 12,372 12,000
TOTAL REVENUES 11,777,509 12,245,667 12,293,081 12,795,667
INTERGOVERNMENTAL REV.
001-4101 FEDERAL GRANT REVENUE 28,247 0 0 0
001-4102 STATE GRANT REVENUE 45,834 55,000 34,399 23,000
001-4106 INCARCERATION COSTS 47,380 48,000 45,653 46,000
001-4107 DRUG FORFEITURES (COUNTY) 912 0 4} 0]
001-4108 GORDON CQOPER INTERLOCAL 35,212 35,000 35,000 35,000
001-4111  SHAWNEE HOUSING AUTH./ 1A 42,736 42,000 42,000 42,000
001-4112  INDEPEND. SCHOOQL DIST /IA 64,204 64,000 66,451 64,000
001-4113 RE-ACT - 1A 16,202 15,000 14,027 15,000
001-4147 LEPC GRANT REVENUE 1,000 0 1,534 0
001-4148 OTHER GRANT REVENUE 0 0 625 0
TOTAL REVENUES 281,727 259,000 239,689 225,000
LICENSES AND PERMITS
001-4201  LICENSES 6,946 6,200 6,870 6,500
001-4202 BUILDING PERMITS 118,276 120,000 140,159 142,000
001-4203 PLUMBING PERMITS 21,103 22,000 25,694 25,000
001-4204 ELECTRICAL PERMITS 5,745 5,000 3,358 3,000
001-4205 ZONING PERMITS & APPLICATIONS 13,828 12,000 12,761 12,000
001-4206 HEATING & A/C PERMITS 26,399 28,000 7,440 7,500
001-4209 LAKE PERMITS 29,305 12,000 384 250
001-4210 REGISTRATIONS 25,600 23,000 28,321 27,500
001-4211  LAKESIDE INSPECTIONS 1,540 1,500 1,511 1,500
001-4212 PET LICENSES & POUND FEE 29,929 30,000 29,943 29,000
001-4216 GARAGE SALE PERMITS 16,337 13,000 11,016 12,000
001-4249 OTHER PERMITS 11,696 10,000 7,478 7,000
TOTAL REVENUES 305,704 282,700 274,935 273,250

-9-




City of Shawnee

001 GENERAL FUND

2007 - 2008 Budget Revenues

2005-2006 2006-2007 2006-2007 2007-2008
Account Description Actual Budget Estimated Budget
FINES & FOREFIETURES
001-4301  MUNICIPAL COURT FINES 318,933 300,000 321,357 370,000
001-4302 MUNICIPAL COURT COSTS 123,041 110,000 117,994 118,000
001-4304 JUVENILE ADMIN. COSTS 3,756 3,200 4,282 4,300
001-4305 JUVENILE FINES 6,334 4,792 6,856 6,800
001-4306 INCARCERATION COSTS 60 0 0 0
TOTAL REVENUES 452124 417,992 450,489 499,100
WATER SALES
001-4517 INSUFFICIENT CHECK FEES 140 0 125 0
TOTAL REVENUES 140 0 125 0
RENTAL REVENUE
001-4601 LAKESITE LEASE RENTAL REV 36,712 56,000 61,003 60,000
001-4604 COEDD BLDG. RENTAL REV. 16,596 16,596 16,596 16,596
001-4605 SEARS BLDG. RENTAL REV. 7,525 0 0 0
001-4696 T-MOBILE TOWER RENTAL 6,990 6,200 9,240 9,240
001-4699 OTHER RENTAL REVENUE 5 0 0 0
TOTAL REVENUES 67,828 78,796 86,839 85,836
INTEREST INCOME
001-4701 INTEREST INCOME 26,946 15,000 18,555 17,500
001-4702 INTEREST INC. - SALES TAX 11,488 18,000 25,737 24,000
001-4703 INTEREST INC. - USE TAX 938 900 1,651 1,400
TOTAL REVENUES 39,372 33,900 45,943 42,900
OTHER REVENUES
001-4803 OIL & GAS ROYALTIES 19,990 17,000 17,414 17,000
001-4806 CEMETERY LOT SALES 14,229 16,000 7,836 7,500
001-4807 OTHER CEMETERY REVENUE 23,270 25,000 21,982 22,000
001-4808 FIRE RUNS 3,725 4,000 5,888 4,000
001-4809 SALE OF SURPLUS PROPERTY 24 663 6,500 6,078 6,000
001-4810 PROPERTY RESALE DISTB. 4 0 2,197 0
001-4811  MISC. GIFTS AND DONATIONS 1,646 1,500 49 0
001-4812 CASH LONG/SHORT 302 0 2,825 0
001-4822 OTHER MISC. REVENUE 19,323 7,500 7,688 7,500
001-4825 REFUNDS & REIMBURSMENTS 3,469 2,500 32,297 5,000
001-4827 PROJECT HEART REVENUE 5,500 6,000 6,319 6,000
001-4828 PHONE REIMBURSMENTS 1.565 1,200 1,709 1,200
001-4840 PLANNING COPY/MAP FEES 704 700 112 100
001-4841 ENGINEERING COPY/SPEC. FEES 1,155 900 957 950
001-4860 SAFE ROOM REBATE REVENUE 45,669 60,000 0 0

-]0-




City of Shawnee

001 GENERAL FUND
2007 - 2008 Budget Revenues

o 2005-2006 2006-2007 2006-2007 2007-2008
Account Description Actual Budget Estimated Budget

TOTAL REVENUES 165,214 148,800 113,351 77,250

OPERATING TRANSFERS IN
001-4925 TRANSFER FROM SMA 900,000 800,000 800,000 764,000
001-4943 TRNS FROM POLICE TAX FUND 289,884 302,083 302,083 317,708
001-4944 TRANSF FROM FIRE TAX FUND 289,884 302,083 302,083 317,708
001-4951 TRANSFER FROM STREET IMPV 2 0 0 100,000
TOTAL REVENUES 1,479,770 1,404,166 1,404,166 1,499,416
TOTAL GENERAL FUND 14,569,388 14,871,021 14,908,618 15,498,419
BEGINNING FUND BALANCE 1,214,697 1,367,217 1,551,524 1,778,465
TOTAL SOURCES OF FUNDS 15,784,085 16,238,238 16,460,142 17,276,884

_]]_



City of Shawnee
001 GENERAL FUND

2007 - 2008 Budget

Account 2004-2005 2005-2006 2005-2006  2006-2007
Number Account Description Actual Budget Estimated Budget
CITY MANAGER 402,612 466,658 450,961 509,523
CITY ATTORNEY 95,288 92,750 123,113 119,890
ACCOUNTING 407,344 458,132 453,005 498,630
INFORMATION SYSTEMS 226,314 265,380 257,598 288,153
MUNICIPAL COURT 276,509 327,021 277,792 337,200
CITY CLERK 211,292 230,348 224,911 245,508
HUMAN RESOURCES 307,242 322,197 346,034 383,334
CODE ENFORCEMENT 341,460 378,807 377,084 407,328
PLANNING 139,245 134,081 135,588 142,115
ACTION CENTER 2,996 0 0 0
POLICE ADMINISTRATION 482,888 588,344 647,672 574,282
POLICE PATROL 3,098,820 3,166,464 3,090,621 3,391,113
CRIMINAL INVESTIGATION DV 432,669 480,257 437,890 445,097
ANIMAL CONTROL 170,996 185,467 201,121 190,017
DISPATCH 468,030 486,965 440,281 517,282
FIRE PREVENTION 392,033 420,227 391,064 423,073
FIRE SUPPRESSION 2,847,995 3,148,393 2,979,394 3,496,901
FIRE TRAINING 88,600 97,313 94,638 101,310
EMERGENCY MANAGEMENT 237,525 239,944 190,962 244,573
L.E.P.C. - EMERGENCY MGMT 48 5,700 5,534 5,700
HAZARD MITIGATION 45,138 60,000 0 ]
ENGINEERING 304,757 324,694 297,729 342,635
PUBLIC WORKS ADMINISTRTN 1 0 0 ]
STREETS 677,893 742,071 751,498 824,291
TRAFFIC CONTROL 189,571 201,611 212,834 214,317
PARKS 493,181 510,379 544,474 506,017
CEMETERY 176,119 189,129 185,054 188,336
MUNICIPAL AUDITORIUM 20,901 20,050 20,050 20,050
COMMUNITY CENTER 51,544 51,700 -53,737 55,700
SENIOR CITIZENS 56,210 81,600 82,975 82,600
EQUIPMENT SERVICES 274,683 316,641 311,745 329,227
BUILDING MAINTENANCE 56,695 61,643 46,318 80,737
TRANSFERS 1,332,333 993,000 1,050,000 949,000

_12-




City of Shawnee
001 GENERAL FUND

2007 - 2008 Budget

Account 2004-2005 2005-2006 2005-2006 2006-2007
Number Account Description Actual Budget Estimated Budget
SHARED COSTS (ALLOCATED) 5 0 0 0
TOTAL GENERAL FUND 14,308,937 15,026,966 14,681,677 15,913,939

FROM PRIOR YEAR

ACCURED COMPENSATED ABSENCES -1,252,484
FUND BALANCE 1,551,524 1,211,272 1,778,465 110,461
AUDIT EOY ADJUST -76,376

TOTAL USES OF FUNDS 15,784,085 16,238,238 16,460,142 17,276,884

-13-
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City of Shawnee
101 STREET & ALLEY FUND

2007 - 2008 Budget Revenues

o 2005-2006 2006-2007 2006-2007 2007-2008
Account Description _ Actual ___ Budget  Estimated Budget
TAXES
101-4006 MOTOR VEHICLE TAX 204,102 202,000 201,791 202,000
101-4007 EXCISE TAX 60,486 60,000 58,867 60,000
TOTAL REVENUES 264,588 262,000 260,658 262,000
LICENSES AND PERMITS
101-4249 OTHER PERMITS 1,235 1,300 1,007 1,300
TOTAL REVENUES 1,235 1,300 1,007 1,300
INTEREST INCOME
101-4701 INTEREST INCOME 3.285 1,600 2,853 2,800
TOTAL REVENUES 3,285 1,600 2,853 2,800
TOTAL STREET & ALLEY FUND 269,108 264,900 264,518 266,100
BEGINNING FUND BALANCE 106,071 135,971 108,892 114,726
TOTAL SOURCES OF FUNDS 375,179 400,871 373,410 380,826
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City of Shawnee
101 STREET & ALLEY FUND

2007 - 2008 Budget

Account 2004-2005 2005-2006 2005-2006  2006-2007
Number Account Description Actual Budget Estimated Budget
STREETS 260,667 260,000 258,684 260,000
TOTAL STREET & ALLEY FUND 260,667 260,000 258,684 260,000

FROM PRIOR YEAR

ACCURED COMPENSATED ABSENCES 0
FUND BALANCE 108,892 140,871 114,726 120,826
AUDIT EQY ADJUST 5,620

TOTAL USES OF FUNDS 375,179 400,871 373,410 380,826
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